
Minutes of the Neighbourhood Plan Steering Group 

14th November 2017 

 

Present: K Jordan (KJ), S Avery (SA), J Cranfield (JC), D Cranfield (DC); Rosalind 
Irving and Thea Petts (Lewes District Council) in attendance. 

1. Apologies for absence 
K Matthews, D Matthews, M Evans 
 

2. Discussion with Rosalind Irving and Thea Petts on conducting a Housing 
Needs Survey 
JC outlined the background to this and that our consultant, Donna Moles, has 
suggested we need a Survey; we would like advice from Lewes District Council 
(LDC). 
 
TP said she met with KJ and we will need a significant evidence base to support the 
Housing Needs Survey. The Chailey Neighbourhood Plan (CNP) might duplicate 
Core Policy 2 – Housing Mix & Density in the Joint Core Strategy; we cannot dictate 
the size of properties, but can determine their appearance – design, character, for 
example tile hanging, 2-storey, detached, effect on street scene, etc. 
 
KJ stated that the CNP is looking 15 years ahead; it is very likely the government will 
make a policy statement on an increase in house building. Developers only wish to 
build large houses and will reluctantly include a few “affordable” homes. Without a 
Housing Needs Survey, we will not have the evidence to back up the views 
expressed by the Parish and developers will question why the CNP has not 
considered site allocation. The Survey will question deeply family needs and family 
income for affordable housing, so that it is truly affordable. The Ash Housing Needs 
Survey (July 2017) was quoted as a good example and demonstrated a need for 
affordable, small housing. The Shaping Chailey Questionnaire also identified 
downsizing for elderly people to smaller properties as a priority, so new houses 
should be 1-2 bedroom. We are too far on with the CNP to do site allocations. 
 
TP pointed out that if we end up with a policy echoing the District-wide policy, we will 
have put a lot of work into duplicating this. However, KJ stated that he felt that Core 
Policy 2 does not adequately cover the Chailey situation and would not stand up to a 
challenge from developers. TP recommended that we use Core Policy 2 as the basis 
for our policy. 
 
RI is carrying out research on rural housing solutions and is looking at data on 
parishes in Lewes District. In Chailey there is an orientation towards older people; the 
Housing Survey may fit in with this, but she would like to see us seeking older 
people’s views on housing. RI will check to see how this could fit with her work and 
will speak to her superiors to confirm if she is able to assist us. 
 
KJ stated he had spoken to Lindsay Frost, who is unable to assist as he feels there 
would be a conflict of interest, but has suggested the obvious group would be Action 
in rural Sussex. Asking a question about household income for affordability of 
housing might be difficult, but we could ask what rent households would be able to 



pay. James Gartside, LDC, had previously expressed concern about the CNP 
Steering Group using Action in Rural Sussex. TP suggested that we could look at the 
different options offered by them and KJ confirms that we had had a preliminary 
discussion with Tom Warder. 
 
TP believes there may be a reduction in the requirement for affordable housing; the 
thresholds is currently 11 dwellings and in Lewes District 40% would have to be 
affordable for any development over 11 dwellings, unless the developer can prove it 
would make the development unviable. If we have strong evidence based on 
Character, we will have more control. 
 
SA asked if a specific measurement of the area of a dwelling could be included in the 
CNP, but TP confirmed that we would need evidence to back this up and a developer 
could submit evidence that it made the development unviable and should therefore 
be dismissed. RI also stated that the more specific the policy was, the easier it would 
be to challenge, which would then leave nowhere to go. 
 
DC asked how “affordable” was defined and TP confirmed that it was 80% of market 
value. SA queried how market value was calculated and pointed out that “affordable” 
was what someone could afford. TP said that this was based on the average market 
value of specific housing types and so “affordable” housing is not necessarily 
affordable for local people. 
 
Action: KJ will report back to CPC and advice that we wish to approach Action in 
rural Sussex, subject to KI returning to us regarding how she may be able to assist. 
CPC will then need to apply for grant funding sufficient to cover the cost. 
 
TP stated that we should be looking at “need” rather than “want”; KI thought we could 
look at Community Land Trusts and could discuss this with Action in rural Sussex. JC 
mentioned Chailey Heritage has expressed a need for accommodation for nurses 
and for residents who wish to live in the community, a group of 3 in particular. TP 
stated we would have to be careful regarding the use class, as supported 
accommodation might be classed as C2, rather than C3 residential. 
 
TP also confirms that housing numbers will only count where they are on allocated 
sites and SA queried whether Gradwell Park would count and was advised that this 
was classed as a windfall site. 
 
JC thanked TP and RI for their very helpful comments. 
 

3. Agreement of Minutes from the last meeting 24/10/2017 
Agreed, with one amendment – the local need is for 1-2 bedroom houses, not 2-3.  
 

4. Matters Arising 
As already discussed, KJ had spoken to Lindsay Frost. 
JC had contacted Donna Moles regarding fees due, but had not had a response. KJ 
confirmed the unspent grant had been returned. 
KJ confirmed the drone specialist was waiting for clement weather to continue taking 
aerial photos of Chailey. 
SA reported on the mapping software, which is not that user-friendly, but he is getting 
used to it. There are 20 layers, which can be switched on and off; sections can also 



be selected and the scale changed - it therefore has great potential. Footpaths are 
not currently shown, so we would need to purchase this facility at a cost of £75. It 
was Agreed that KJ would ask CPC to pay for this.  
 
Green spaces: as well as using views from the Link Walk to assist with characterising 
Chailey green space, we need to consider and photograph other views and vistas 
across the Parish. However, KJ stated that we cannot have huge areas of the Parish 
designated and the areas must be valued by the Parish.  
ACTION: All to provide photos by the next meeting.  
JC to invite parishioners to submit photos via Facebook and link in with 
Chailey Chat. 
SA to go through photos 
 

5. Confirmation of changes made to Objectives on 24/10/17 
KJ suggested a further change, with an overall objective: “To contribute to the future 
well-being of all residents of Chailey by preserving the essential rural character of the 
Parish.” 
DC suggested that this could be the new Vision Statement. 
JC confirms that once we had heard back from Donna Moles, we will publicise the 
revised Objectives in Chailey News. KJ also suggested that, if we were changing the 
Vision Statement, we would also have to publicise this. 
SA stated that there had been no feedback so far on the website; JC has had some 
written feedback on the leaflets. 
KJ suggested we could also inform the Parish about the Housing Needs Survey and 
green spaces, and give a general update. 
 

6. Discussion on upcoming work, community engagement and predicted 
expenses 
£75 for the footpath mapping 
Housing Needs Consultation – cost not known – KJ stated that the cost would be 
based on the number of households. A freepost envelope would need to be provided. 
Hall hire. 
 

7. A.O.B 
SA has taken the videos off the Dropbox and so there is sufficient space at present. 
Action: SA will liaise with the Parish Clerk regarding creating a CPC Dropbox. JC 
suggested Flickr could be used to store photos. 
SA mentioned that the mapping can be tried for free by members of the Steering 
Group and can be downloaded from Pear Technology, with a specific serial number 
being allocated. 
 

8. Dates of the next meeting 
Friday 15th December 2017. 
 
 
 
 
 


